Troop 457 Committee Meeting Minutes
November 20, 2025

At 7:12 Fabiola started with a prayer.
Meeting minutes from September. Approved by Robert & Ana Krog.

Present today Robert Stewart, Ana Krog, Amanda Kelley, Alejandra Jagger, Wavelynn Prince &
Fabiola Rodriguez.

Scoutmaster - Robert Stewart
John and Jax will do their Eagle court of Honor until January, due to all the holidays coming

up.

We did transfer of power. Ethan Murdock is the new SPL and Giovani Rodriguez will be the
new Assistant Patrol Leader. New patrol leaders are in place. They will start putting together a
plan for next year. The new PLC will have a training on December PLC on Sunday at 4:00.
Needs to be structured for them to know what the expectations for the troop. We are going
to go back to 6Bmonths cycle for Senior Patrol Leader and Assistant Patrol Leader. We are
going to have a Weekly & Monthly Calendar for Ethan Murdock to have in his binder.

Judd & John would like to be Adult Leaders & Merit Badge Counselors.
Ethan is Webmaster & Sebastian is Historian.
Scout Christmas Party on December 15, 2025 which will be our last meeting of the year.

Will work on Citizenship in the Community with the scouts that have open requirements and
scouts that want to start it. We will go to a community meeting to get the requirements done.

Memphis Rocks person would go climbing with scouts to do Rock Climbing Merit Badge,
something to think about for planning for the spring.

Outdoor Coordinator - Joe Seago
Not present - Cumberland Caverns is reserved for Saturday night. Once the Spring planning
has been done then will start reserving locations.

Treasurer - Ana Krog

$2,967.37 - Regpack cancelled our account but have not received the refund yet. Martha
filled out the forms. Hold off to refuting the charge hoping that they will make it right and
refund us. Camp Mack Morris has been paid for registration.



Advancement Coordinator - Wavelynn Prince
Scouts worked on Environmental Science Merit Badge and information has been added to
Troopmaster.

Equipment Coordinator - Kip Baer

He purchased what was needed. Want to get Dry Boxes for each patrol. Will send a dry box
and a cooler to scout responsible for food for weekend campout. Will check and see if we still
have enough coolers and possibly buy new ones if needed.

Webmaster Manager - Fabiola Rodriguez
Have not registered the scouts with winter camp because the classes are not available yet.
We will discuss a timeframe of when to pivot and choose a different camp.

Monday meeting will be registering scouts to Delta Merit Badge College for those who would
like to attend.

I will make a login for Sebastian so that he can have access to the website and start
uploading pictures. Will have a session with him and Ethan to teach them how to navigate
through the website.

Robert Krog and Scott Jagger need to fill out Health Forms in order to go camping with us.
Their YPT and VIRTUS have to be renewed as well.

Other Business

- Charter Renewal - wanted to get approval to go ahead and renew. The cost is $103.00.

. Christmas Parties - Scouts will choose what they want as far as dinner for their party and if
to do white elephant gifts. Adult party will be potluck - Martha will do a sign up genius. It will
be on December 11, 2025 in the PLC room 108 which she has reserved. Will be doing a
white elephant gift for $25.00 and will be open to all Troop Parents.

. Virtus training has to be done in person for new parents but online renewal is ok.

- Fundraiser - Go ahead and set up with Five Guys & Panera fundraisers.

Adjourn at 7:50



