Troop 457 Committee Meeting Minutes
April 16, 2025

At 7:02 Jose Ortiz started with a prayer.
Meeting minutes from February. Approved by Robert and Joe.

Present today Fabiola, David Finkelstein, Jose Ortiz, Joe Seago, Robert Stewart, Geordan Lugar, Ashley
Lugar, Alejandra Jagger, Dayna Everon, Ana Krog, and Wavelynn Prince.

Scoutmaster - Robert Stewart

The Panthers are progressing and almost done with their scout rank, started working on Tenderfoot.
Goal is to make it to First Class by Christmas. The Wizard Lizards are working to finish some
requirements of the merit badge they are working on. May outing they can do a ceremony due to not all
the scouts can be the MC for the Communications Merit Badge. The group working on Personal Fitness
just need to finish their log for their workouts and started the Cooking Merit Badge.

Andy did his service hours this past campout and will earn Life Rank after his board of review. Ethan
Murdock will earn Life as well.

Several of the Wizard Lizards will possibly earn Star Rank at Court of Honor.
Philmont: None

Outdoor Coordinator - Joe Seago

Registration for Summer Camp is moving along, down payment has been made. Amanda and Fabiola
will register as adults and only Andy, Alex, Mason and Dylan have shown interest and have been
registered.

May outing Robert and Joe talked about going to Pinecrest 16-18 and doing a float on the river- trying to
line up boats at the Conservancy.

We have three families that are sponsoring scouts for Summer Camp. Robert will post on email for any
scout that is interested in going but have no financial support.

Treasurer - Ana Krog
Bank Account balance amount: $4,706.51. Troopmaster is up for renewal on May 25, 2025. We will have
it renewed if its $200.00 or less and if its more then will make a decision on Monday’s troop meeting.

Advancement Coordinator - Wavelynn Prince

The older scouts are working Communications and Physical Fitness Merit Badges.

The Panthers are working on First Aid through May.

The Court of Honor is going to be on May 5, 2025

John and Jax have their eagle scout project approved and are aiming to be eagles before Philmont.

Equipment Coordinator - Kip Baer

Replace the tables that the scouts use to cook. 6ft table $60.00 each. Scouts to use a tarp with poles to
build a canopy instead of buying a canopy.

Geordan & Ashley want to sponsor some hiking poles for the Philmont Crew as well as Joe. Will ask the
scouts if they need some.

Religious Emblem Coordinator - Jana Ortiz
Nothing to report



Webmaster - Fabiola Rodriguez
Need at least 30min with Dalton and Ethan to teach them to upload the pictures to the website. Will give
them a login to the website as soon as Wavelynn gives me information needed for Ethan.

T-shirts will be ordered instead of being made. Will send an email to get orders from scouts and parents
that don’t attend the meeting.

MBC - Martha Finkelstein
MBC with no change. We need to find a new fundraiser to replace the MBC since the council will not let
us profit from it.

Old Business

New Business

Court of Honor for May 5, 2025

John and Jax have approval for their eagle scout. Need open and available dates and want to do it in
May, however has to be done in May 31 weekend or sometime in June.

Jax has conservative project to fix 2 full miles on Epping way at the Wolf River Conservancy Greenway.
John project has more prep work and he will be at SBA cleaning out the area for the students to enjoy
outside. Both need at least two days. John needs adult help because there is a demolition of a fountain.
They both want to earn eagle before Philmont. It can be done but it is going to be tight.

Any adult coming to a BSA outing has to do YPT training and Virtus training. YPT is online and Virtus is
in person and St. Ann is offering it in May. It is mandatory for the next campout.

Troop organization perspective we have an organizational chart. We have Patrol Leaders and Senior
Patrol Leaders. This is a Scout Led Organization. Younger scouts are learning to be scouts. To enforce
scouts to learn to be leaders they have to be guided to the SPL and Assistant SPL. We have a chain of
command its Scout master, Senior Patrol Leader and Patrol Leader.

If a troop meeting is chaotic then is being a scout led troop, if the troop is perfectly run then is led by
adults. Troop 457 is a scout led troop.

Talked through upcoming events.

Adjourn at 8:16



