Troop 457 Committee Meeting Minutes
JULY 22, 2026

At 7:10pm. Fabiola started with a prayer.
Meeting minutes from MAY. Approved by Robert & Ana K.
Present today Robert, Ana K., Kip, Alejandra, Wavelynn, Amanda & Fabiola.

Scoutmaster - Robert Stewart
Scouts had elections and are active in their positions.

There is a Leadership meeting that has to be held for scouts to discuss positions and what is
expected of them. The NYLT scouts are helping in the planning of it and Giovani as the SPL is
supposed to lead and present it. Possibly be held at Alejandra’s house.

Robert reached out to Council to have an election for the Order of the Arrow. Council is
supposed to get back by October. The requirements are for scouts to be First Class and for
them to have 80% approval from the troop.

Outdoor Coordinator - Joe and/or Kip
Old Kia Kima trip is booked for September. Ana K. Is going to send the check tomorrow. All is
needed to book a kayak rental place.

John and Jax did great as Adult leaders and were helpful with the scouts.

Equipment Coordinator - Kip
Dry Boxes were purchased as the Scouts preferred the wooden boxes. Need a patrol box for
Adults with utensils, pots and pans. Fabiola will purchase and set up.

Treasurer - Ana Krog

$2,5630.84 - We accidentally paid for Magic Springs twice and got reimbursed.

MacMorris -still waiting on refund and the account executive that was in charge was fired so
Robert will contact the new account executive and put him up to date so we can receive our
money back.

Advancement Coordinator - Wavelynn Prince
Patrick and Evan earned Scout Rank and are up for board of review to rank to Tenderfoot.

Sebastian and Ethan are up for Life Rank Board of Review. Jose Ortiz will be at Monday’s
meeting to help them prepare for Eagle. He is now our official Eagle Sponsor.

Andy is working on his Eagle Scout Project.



Committee Chair - Fabiola Rodriguez
| have reached out to Town of Cordova who will have conservation project that includes
cleaning up around Cordova area. Im waiting on the dates that he will have available.

Spaghetti Dinner Fundraiser: Joe will set up meeting with Knights of Columbus and plan it for
around October.

Robert is planning a day where the scouts can clean and organize storage unit. The plan is to
get rid of anything we are not using and assign each patrol a shelve where they place the
equipment they need for campouts.

We are having a table for recruiting at SFA registration for scouts entering the 6th grade.
Have Joe set up a Council meeting with the City of Bartlett for scouts that need it as

requirement for Communications and Citizenship in the Community.

Adjourn at 7:50. Approved by Robert & Ana K.



