Troop 457 Committee Meeting Minutes
October 30, 2025

At 7:06 Fabiola started with a prayer.
Meeting minutes from September. Approved by Robert Stewart & Ana Krog.

Present today Robert Stewart, Jose Ortiz, Ana Krog, Martha & David Finkelstein, Alejandra
Jagger, Amanda Kelley, Kip Baer, Wavelynn Prince, and Fabiola Rodriguez.

Scoutmaster - Robert Stewart

Scouts are doing well, some that are behind are progressing. They are rank advancing. We
had low attendance for October with the different fall breaks.

Josh passed his swim test and will rank advance soon. Some Wizard Lizards are advancing to
Star, some 1st class. Jaxon rank advanced to tenderfoot.

Ethan Murdock is going to take over the Senior Patrol Leader position. Harlan rank advanced
to Scout.

John has inquired to join the scouts as an Adult leader to be able to camp with us and will
have to do Virtus and YPT.

Outdoor Coordinator - Joe Seago

Not present but Robert to give the report -

Winter Camp just opened registrations, Robert will send email to see how many Scouts want
to go. Cumberland caverns is set. PLC will do Spring Planning - Loneoaks, Ducks Unlimited
has a conservation program, Rock climbing in Alabama are some of the options.

Treasurer - Ana Krog

$4,631.43 - Regpack charged us 3,000 to renew without notifying us. They did an automatic
renewal. Our license expired on the 26th of October. We are going to do a stop payment with
the bank. They want to charge a termination fee of 2,000. We had two more payment for the
MBC registration software regpack. We will do unit renewal and each individual scout has to
renew on their own.

Advancement Coordinator - Wavelynn Prince
Scouts are rank advancing. Would like to have a monthly report given to each scout so that
get can get an idea of where they stand and what needs to be working on.

Equipment Coordinator - Kip Baer
Robert will send a list of things that are needed. - Don't have to go to cleveland to do the
IOLS training, just wait until Courier has one available.



Webmaster Manager - Fabiola Rodriguez
Updating the website on a bi-weekly basis. Need to find out who is the new Scout webmaster
Sebastian or Ethan Prince so that they can be trained.

MBC - Martha Finkelstein

December 6, 2025 - Rock show at Agricenter, Scouts are free - has components to earn the
Geology Merit Badge. Eagle court of honor will probably be next year.

December 11, 2025 - Christmas party reserved at 108. Haven a lot of supplies that was used
for the MBC would like to give out to council. We can hang on to some of the things there.

Other Business

. Open Merit Badges - Would like to get scouts that have the same open Merit Badges into
groups and have adult volunteers help finish them.

- Delta Merit Badge College - Would like to register and take Scouts as a group.

- Panera Fundraiser - Email back to see what are the conditions and how it works.

Adjourn at 7:57



