
Troop 457 Committee Meeting Minutes 
November 20, 2025 

At 7:20 Fabiola started with a prayer. 
Meeting minutes from NOVEMBER. Approved by Robert & Alejandra. 

Present today Amanda Kelley, Kip Baer, Robert Stewart, Alejandra Jagger, Wavelynn Prince & 
Fabiola Rodriguez 

Scoutmaster - Robert Stewart 
Both environmental science and citizenship in the community that scouts had opened are 
completed. Some scouts still need to complete community service. We can have some 
parents to volunteer to take some to get it completed. 

Ethan Murdock has the annual calendar completed and has a theme of requirements that 
have to get done.  

Anne Fontanilla is requesting help with organizing Jax and John court of honor. 

Outdoor Coordinator - Joe Seago 
We are not doing Dauphin Island in the Spring but possibly for September. We are going to 
Camp Currier Camporee in March. 
We are camping in February 21, 2026 in Camp Yocona. We can have the adults to handle 
food for the camping since the scouts will be in classes all day. 

We will do our spaghetti dinner fundraiser sometime after spring since the PLC is booked 
until then. 

Treasurer - Ana Krog - NOT PRESENT 
 $_________ 
Winter Camp for Mack Morris will issue a full refund us by check. We received a bigger partial 
refund for RegPack, but not full amount.  

Advancement Coordinator - Wavelynn Prince  
Delta Merit Badge college badges have been put in the system. The next court of honor 
should be done at the end of March. John and Jax Court of Honor is on March 14, 2026. 

Equipment Coordinator - Kip Baer 
Need one patrol box for new scouts crossing over that is waterproof. If we like it then we can 
get one for each patrol. If we have a budget we can also get a cooler for each patrol. 

Webmaster Manager - Fabiola Rodriguez 



Website has been updated with the most recent events, except for the photos. I will let the 
scouts do that.  

Invoices have late fees which I had not noticed and I don’t see why we are paying them. I vote 
to have them removed. (4) Committee members agreed. 

Adults that volunteer to come to campouts should not have to pay for the fee. (3 committee 
members agreed 

Adjourn at 7:55 


